BRANT HALDIMAND NORFOLK
Catholic District School Board Agenda

Catholic Education Centre
322 Fairview Drive
Brantford, ON N3T 5M8

Budget Committee
Wednesday, June 1, 2016 — 4:00 p.m.
Boardroom — Catholic Education Centre

Members: Rick Petrella (Chair), Tom Grice, Carol Luciani, Bonnie McKinnon, Pat Petrella

1. Opening Prayer Rick Petrella
2. Approval of the Agenda Rick Petrella
3. Approval of the Minutes of May 10, 2016 Rick Petrella
4, Declarations of Conflict of Interest Rick Petrella
5. Business Arising from the Minutes Rick Petrella
6. Information Items

6.1  2016-17 Budget Tom Grice
7. Trustee Inquiries Rick Petrella
8. Move to In-Camera Session Rick Petrella
9. Report on In-Camera Session Rick Petrella

10. Next Meeting & Adjournment

Next Meeting: Call of the Chair
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BRANT HALDIMAND NORFOLK

Catholic District School Board Minutes
Catholic Education Centre

322 Fairview Drive

Brantford, ON N3T 5M8

Budget Committee
Tuesday, May 10, 2016 — 4:00 p.m.
Boardroom

Present: Rick Petrella (Chair), Bill Chopp, Pat Daly, Tom Grice, Carol Luciani, Bonnie McKinnon,
Pat Petrella, Michelle Shypula, Leslie Telfer

1. Opening Prayer
Rick Petrella opened the meeting with prayer.

2. Approval of the Agenda

Moved by: Carol Luciani

Seconded by: Bonnie McKinnon

THAT the Budget Committee approves the Agenda of May 10, 2016.
Carried

3. Approval of the Minutes

Moved by: Bonnie McKinnon
Seconded by: Carol Luciani
THAT the Budget Committee approves the Minutes of April 19, 2016.

Carried
4, Declaration of Conflict of Interest: Nil.
5. Business Arising from the Minutes: Nil.
6. Staff Reports and Information Items: Nil.
7. Trustee Inquiries: Nil.
8. Business of the In-Camera Committee:
Moved by: Bonnie McKinnon

Seconded by: Carol Luciani
THAT the Budget Committee moves to an In-Camera session.
Carried
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BRANT HALDIMAND NORFOLK

Catholic District School Board Minutes
Catholic Education Centre

322 Fairview Drive

Brantford, ON N3T 5M8

9. Report on the In-Camera Session:

Moved by: Carol Luciani

Seconded by: Bonnie McKinnon

THAT the Budget Committee approves the business of the In-Camera session.
Carried

10. Adjournment

Moved by: Carol Luciani

Seconded by: Bonnie McKinnon

THAT the Budget Committee adjourns the meeting of May 10, 2016.
Carried

Next Meeting: Wednesday, June 1, 2016 — 4:00 p.m., Boardroom
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REPORT TO THE BRANT HALDIMAND NORFOLK CATHOLIC
DISTRICT SCHOOL BOARD BUDGET COMMITTEE

Prepared by: Thomas R. Grice, Superintendent of Business & Treasurer
Presented to: Budget Committee

Submitted on: June 1, 2016

Submitted by: Chris Roehrig, Director of Education & Secretary

2016-17 BUDGET

Public Session

BACKGROUND INFORMATION:

On March 24, 2016, the government released the regulation for the Grants for Student Needs
(GSN) for the 2016-17 school year. In 2016-17, total projected education funding through the
GSN increases from $22.6 billion in 2015-16 to $22.9 billion in 2016-17.

The GSN allocation continues to mirror vital priorities of the Ministry of Education, including
Achieving Excellence, Ensuring Equity, Promoting Well-Being and Enhancing Public
Confidence. The Ministry continues to plan and implement strategies in an attempt to ensure
that the publicly-funded education system is fiscally sustainable; while at the same time,
realizing the province’s goals for education; namely the improvement of student achievement.
The GSN allocation also addresses the Ministry of Education’s continued support of the Full-
Day Kindergarten program, continued support for labour agreement commitments,
modernization of funding formula reforms in special education and school board administration
and measures arising from the School Board Efficiencies and Modernization (SBEM)
consultations.

The School Boards Collective Bargaining Act, 2014 (SBCBA) also referred to as Bill 122 passed
into legislation on April 8, 2014. The SBCBA governs collective bargaining for teaching and
support staff in the education sector. The SBCBA creates two tiers of collective bargaining,
Central Bargaining, which is bargained provincially, and Local Bargaining, which is bargained
locally, for teachers and support staff. Central items include items such as salaries, class size
and benefits. Central negotiations with teachers concluded and were ratified by the Board on
September 10, 2015. Central negotiations with support staff concluded and were ratified by the
Board on December 8, 2015. The term of the Central negotiations expires on August 31, 2017.
As the terms of the Central agreement form the basis of monetary entitlements for staff of the
Board, all entitlements have been considered and included in the 2016-17 Board Budget
Document.

Overall funding to school boards within the GSN is projected to increase in 2016-17 to $11,709
per pupil; an increase of 1.4 percent from 2015-16. As most of the collective agreements in the
education sector started on September 1, 2014 and expire on August 31, 2017, the funding
increase is largely the result of terms and conditions agreed to at the Central table.

DEVELOPMENTS:

Enrolment in the elementary panel is projected to decline by ten Full-Time Equivalent (FTE)
students from Revised Budget. Enrolment in the secondary panel is projected to be static as
compared to the 2015-16 school year Revised Budget. Enrolment for 2016-17 is estimated at
9,590 Average Daily Enrolment (ADE) students. The net number of teaching positions within the
Board will remain unchanged. Over the next few years, the Board will continue to see some

decline in enrolment. Should teaching staff reductions occur, they will likely be offset by
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retirements and long-term leaves of absence. The Ministry has funded 44.7 Early Childhood
Educator (ECE) positions in ELKP classrooms for the 2016-17 school year. ECE funding is
based on an ELKP projected enrolment of 1,162 students; with 26 students per classroom.

A balanced budget is being presented for the Board’s approval. The total increase in the
Board’s operational budget over the 2015-16 Revised Budget is approximately $303,613 or
0.25%.

Attached are several appendices:

Appendix A - Explanation of 2016-17 Budget
Appendix B - Revenue Estimates

Appendix C - Salary and Benefit Expenditures
Appendix D - Other Operating Expenditures
Appendix E - Capital Budget

Appendix F - Expenditure Supporting Documentation

The Board will be asked to approve the Salaries and Benefits Budget and then approve the
balance of the Budget related to operations, excluding salaries and benefits. The total of the
Salaries and Benefits Budget and the Operations Budget equal the total revenue and
expenditure estimates.

RECOMMENDATION:

THAT the Budget Committee recommends that the Committee of the Whole refers the
2016-17 Salaries and Benefits Budget, in the amount of $94,666,312, to the Brant
Haldimand Norfolk Catholic District School Board for approval.

THAT the Budget Committee recommends that the Committee of the Whole refers the
2016-17 Operations Budget, in the amount of $26,772,968, to the Brant Haldimand
Norfolk Catholic District School Board for approval.

THAT the Budget Committee recommends that the Committee of the Whole refers the
2016-17 Capital Budget, in the amount of $1,861,467, to the Brant Haldimand Norfolk
Catholic District School Board for approval.
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Brant Haldimand Norfolk Catholic District School Board

Appendix A
REVENUE ESTIMATES 2016-2017
Preliminary Revised Actual
2016-17 2015-16 2014-15 Iner (Decr)
GENERAL LEGISLATIVE GRANTS w Ministry Revision
Total: Foundation Allocation {includes Primary Class siz¢ 51,212,182 51,666,469 51,066,199 {454,287)
School Foundation 7,963,480 7,912,666 7,998,601 50,814
Special Education Allocation 12,958,690 12,259,191 11,935,593 699,499
Language Allocation 1,378,899 1,391,004 1,311,462 {12,195)
Distant Schools/Small Scheols Allocation 28,873 52,429 90,938 (23,556)
Remote & Rural Allocation 1,320,252 1,314,793 1,309,784 5,459
Learning Opportunity Allocation 1,887,346 1,684,873 1,717,143 202,473
Adult & Continuing Education & Summer School 145,078 151,907 192,608 (6,829)
Teacher Compensation Allocation 10,542,731 9,919,301 9,951,166 623,400
New Teacher Induction Program (NTIP) 77,233 55,362 70,203 21,871
ECE Q&E Allocation 533,589 440,502 370,496 93,087
Restraint Savings (67,355) (67,355) (67,355) -
Transportation Allocation 4,859,551 4,845,016 5,143,777 14,535
Administration & Governance Allocation 3,722,428 3,414,884 3,466,795 307,544
School Operations Allocations 9,784,901 9,773,375 9,838,279 11,526
Community Use of Schools 136,202 136,134 137,693 68
Declining Enrolment Adjustment 17,159 82,827 327,038 (65,668)
First Nation Supplemental Allocation 218,880 116,523 133,410 102,357
Safe Schools 196,449 193,440 195,865 3,009
Permanent Financing of NPF 146,395 146,395 146,395 -
Labour Enhancement - - - -
Total: OPERATING 107,062,963 105,489,856 105,336,093 1,573,107
Trustee Association Fee 43,017 43,017 - -
Debt Charges Allocation -Interest 2,452,108 2,567,983 2,638,305 (115,877)
TOTAL LEGISLATIVE GRANT-OPERATING 109,558,086 108,100,856 107,974,398 1,457,230
Capital Allocation
School Renewal Allocation 1,420,010 1,421,149 1,429,293 {1,139)
School Renewal Allocation to Capital / DCC (573.917) {600,000) (877,901) __26,083
TOTAL LEGISLATIVE GRANT-OPERATING(AFTER CAPIT 110,404,179 108,922,005 108,525,790 1,482,174
Amortization of DCC 4,170,640 4,170,640 4,034,761 -
Allocate to Deferred Revenue DCC{re MTA) - - (50,978) -
SEA Formula based Funding ( (lo) fr Deferred) 344,228 387,762 387,762 (43,534}
SEA Formula based Funding ( (lo) fr Deferred) (42,362} (371,640) 42,362
Mental Health Lead (to} fr Deferred {9,000)
114,919,047 113,438,045 112,516,695 1,481,002

OTHER REVENUE

Tuition fees 1,009,738 1,142,100 1,156,919 (132,362)

Rental Revenue 86,638 116,688 175,364 (30,000)

Interest 120,000 120,000 183,616 -

Miscellaneous Revenue 37,463 59,169 28,078 (21,706)

Shared Facilities 251,764 247227 279,324 4,538

EDC Fund Revenue (re: Debenture Payment) 54,580 60,496 58,597 (5,916)
Miscellaneous Gov'l Grants

Misc Grants EPQO/EFIS 1,266,715 1,881,998 2,038,234 (615,283)

Deferred Revenue 170,668 (170,668)

French Manitor Program 18,000 18,000 14,025 -

SCWI/SWAC 80,000 80,000 98,927 -

Ontaric Youth Apprenticeship Program 95,285 95,285 84,715 -
Total Other Revenue 3,020,233 3,991,630 4.117,799 (971,397)
TOTAL REVENUE 117,939,280 117,429,675 116,634,494 509,605
School Generaled Funds 3,500,000 3,500,000 3,587,152 -
Prior Period Adjustment - - {155,809) -
NET REVENUE 121,439,280 120,929,675 120,065,837 509,605
EXPENDITURE (including School funds) 121,439,280 121,135667 118,427,158 303,613
Surplus(deficit) PSAB 0 {205,992) 1,638,679 205,992
Reverse School Funds Surplus(Dsficit} for Compliance - - (27,371) -
Adjustment{for Compliance Purposes) (43,535) {43,535) -
Surplus(deficit) For Compliance {Operations) (43,535) (249,527) 1,611,308 205,992 Page 7
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Brant Haldimand Norfolk Catholic District School Board

2016-2017 PRELIM EXPENDITURE ESTIMATES - BUSINESS ADMINISTRATION
DEBENTURE PAYMENTS

Prelim Budget

Appendix K.1

School Maintenance Interest Principal Total
alc 41-754
Assumption College Energy Retrofit
DEBENTURE (issue 2007) 70,930 83,838 154,768
Total School Maintenance 70,930 83838 0 154,768
New Pupil Places Interest Principal Deposit Total
alc 43-754
General
DEBENTURE (issue 2001) Re: Holy Trinity, OLP 747,224 798,545 1,545,769
SINKING FUND re; Holy Trinity, OLP 0]
OFA Refinancing re: Holy Trinity, OLP 38,130 282,689 320,819
DEBENTURE {issue 2007) re; St Gabriel 180,773 213,670 394 443
DEBENTURE (issue 2007) re: Paris Land Purchase {(EDC Funds) 54,580 64,513 119,093
New Pupil Places
OFA4-Debenture {issue 2009) re: Assumption, Holy Trinity Additions
and Sacred Heart Paris 564,880 360,369 925,249
OFA Debenture {issue 2013) re; St Basil, St John's, Sacred Heart
and Sacred Heart Paris (Best Start) 224,053 178,751 402,804
Primary Class Size
OFA Debenture (issue 2010) re: Sacred Hearl Paris & Jean Vanier 64,917 40,048 104,965
Prohibitive to Repair
OFA Debenture (issue 2010) re: Jean Vanier 314,085 193,757 507,842
2,188,642 2,132,342 0 4,320,984
Capital Loan Interest Principal Total
alc 43-761
Capital Loan - Diocese of Hamilton 4,800 60,000 64,800
4 800 60,000 64,800
Tolal New Pupil Places 2,193 442 2,192,342 0 4,385,764
Op & Maint/Capital - Non-Instructional Interest Principal Total
alc 44-754
Board Office Addition
DEBENTURE {issue 2007) 38,222 45177 83,309
Total Op & Maint/Capital - Non-Instructional 38,222 45177 0 83,399
Direct Capital & Debt - Good Places to Learn Interest Principal Total
alc 45-754
GPL Projects 2006 - 2008
OFA DEBENTURE (issue 2006, 2008, 2009 & 2010} 318,046 263,119 581,165
Total Direct Capital & Debt - Good Places to Learn 318,046 263,119 0 581,165
Total Debenture Payments 2,620,640 2,584,476 1) 5,205,116
§/26/2016 2016-2017 Budget Prelim
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Brant Haldimand Norfolk Catholic District School Board
2016-2017 PRELIMINARY EXPENDITURE ESTIMATES
PORTABLE CLASSROOM LEASES

Rental of Instructional Accommodation (a/c 40-610)

1) LEASES - C.L. MARTIN LTD.
# of leased portables 2013-2014
# required for Sept 2014-2015

Lease cost $550/month
Lease cost $575/month
Lease cost $650/month

(=R = N = ]

2) ST MARY'S (BRANT) - GYM RENTAL
3) MARKET STREET - ALTERNATIVE ED

OTHER LEASED PREMISES (a/c 44-611)

Maintenance Shop - Morigage Payment Units 11, 12, 13
Maintenance Shop - Fees Common Element Fees @ $1540.67/month

5/24/2018 2018-2017 Budget Prem

Appendix K.2
Elementary Secondary Total
1 0 1
1] 0 0
561.88 0 0 0
587.42 0 0 0
664.04 0 0 0
0 0 o
0 0 0
0
0 0 0 {ttem 1}
o
18,488
18.488 (Item 2)

tof1
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Brant Haldimand Norfolk Catholic District School Board
2016-2017 PRELIMINARY EXPENDITURE ESTIMATES

Board Vehicles

2008 Chev Express Van

2009 Chev Uplander Van

2009 Chev Uplander Van

2010 Chev Silverado Pickup Truck
2010 Chev Express Van

2010 Chev Express Van

2011 Chev Express Van

2012 Chev Express Van

2012 Ford E250 Van

5/26/2016

Plate Number
7036UU
BFHE298
BFHE299
4671KA
5463I1L
6871YP
5699RR
8871XR

AL13339

2016-2017 Budget Prelim

Appendix L

Kilometers as of
February 12, 2016

222,100
181,900
97,000
137,000
130,126
101,320
84,263
71,680

84,535

1 of1
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Appeandix N

Brant Haldimand Norfolk Catholic District School Board
2016-2017 Preliminary Expenditure Estimates

Prelim Budget Roevised Increase
2016-2017 2015-2016 {Decrease)

SENIOR ADMINISTRATION
323156000002 Prof Dev - Academic or S.0's Director of Education 8,500 8,500 o
323156000005 Prof Dev - Academic or 5.0's Sup't of Ed: School Effectiveness 4,200 4,200 o
323156000006 Prof Dev - Academic or 5.0's Sup't of Ed: Student Success 4,200 4,200 [}
323156000007  Prof Dev - Academic or 8.0's Sup't of Ed: Learning For All 4,200 4,200 0
323156000008  Profl Dev - Academic or 5.0's Sup't of Business 5,800 5,900 0

Total Professlonal Development - Academic & 5.0.'s 27,000 27,000 0  Appendix N {item 1)
23166000008  Prof Dev - Academic or 5.0's Sup’t of Business 300 300 0

Total Profasslonal Memberships - Academic 300 100 0  Appendix N {ltem 2)
323366000002 Printing & Photocopying - Non-instructional Director of Education 700 700 0
323366000005 Printing & Photocopying - Non-instructional Sup't of Ed; School Effectiveness 600 600 0
323366000006 Printing & Photocopying - Non-instructional Sup't of Ed: Student Success 700 700 0
323386000007 Printing & Photocopying - Non-instructional Sup't of Ed: Learning For All 1,300 1,300 0
323366000009  Printing & Photocopying - Non-instructional Sup't of Business 700 700 ]

Total Printing & Photocopying - Non-Inatructional 4,000 4,000 0  Appandix N {item 4)
323616000002 Automobile Reimbursement Director of Education 3,500 3,500 0
323616000005 Automobile Raimbursement Sup't of Ed: School Effectiveness 1,000 1,000 0
323616000006 Automobile Reimbursement Sup't of Ed: Student Succass 1,000 1,000 o}
323616000007 Automobile Reimbursement Sup't of Ed: Learning For All 2,000 2,000 o}
323616000009  Automobile Reimbursement Sup't of Business 2,000 2,000 [s]

Total Automobile Relmbursement 9,600 9,600 0 Appendix N (item 6}
324046000002 Telaphone-Cellular/Pager Director of Education 3,500 3,500 a
324046000005 Telephone-Cellular/Pager Sup't of Ed: School Effactiveness 1,000 1,000 1]
324046000006 Telephone-CellulariPager Sup't of Ed: Student Success 2,000 2,000 1]
324046000007  Telephone-CellulariPager Sup't of Ed: Leaming For All 2,000 2,000 0
324046000009 Telephone-CellulariPager Sup't of Business 1,500 1,500 1]

Total Telephone - Cellular 10,000 10,000 0 Appendix N {item &)
327026000000  Association & Membership Feas - Individuals General 1,000 1,000 0
327026000002  Association & Membership Faes - individuals Director of Education 3,000 3,000 4]
327026000005 Association & Membership Fees - individuals Sup't of Ed' School Effectiveness 1,500 1,500 0
327026000006 Associalion & Membership Fees - individuals Sup't of Ed Student Success 1,500 1,500 o]
327026000007 Associalion & Membership Fees - individuals Sup'tof Ed- Learning For Al 1,900 1,900 [}
327026000009  Association & Membership Fees - individuals Sup't of Business 2,000 2,000 o}

Total Asasociation & Membershlp Fees - Individuals 10,900 10,900 0 Appendix N {item 7}
327256000002 Miscellaneous - Direciar Director of Education 1,500 1,500 0

Total Miscellaneous 1,500 1,500 0  Appendix N {ltem B}
Total SENIOR ADMINISTRATION 63,200 63,200 0
Tuesday, May 24, 2016 2016-2017 Budget Prelim Pagetof 1
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Brant Haldimand Norfolk Catholic District School Board

2016-2017 PRELIM EXPENDITURE ESTIMATES - BUSINESS ADMINISTRATION
Analysis of Maintenance Fees

ADMINISTRATION AND OTHER SUPPORT
Maintenance Fees Computer Technology A/C 33-662
Enrolment Planning System (Barragar)

PAYROLL
Other Contractual Fees A/C 37-654
Other Contractual Services(Payroll services)

Maintenance Fees Computer Technology A/C 37-662
ISYSWorks ( Annual Fee based on FTE ) Plus Electronic ROE

FINANCE
Other Contractual Fees A/C 38-654
Other Contractual Services

Software Fees and Licenses A/C 38-661
ECNO
Assessment (Gov't of Ont)

Maintenance Fees Computer Technology A/C 38-662
ECNO SRB BAS 2000 Annual Maintenance
Other (printer, etc.)

5/2472016 2016-2017 Budget Prelim

Appendix O

30,000

66,000

9,200

4,000

6,000
2,000

8,000

50,000
6,000

56,000

1of1
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TRANSPORTATION
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